
Fighting discrimination and building strong rights for older people
I have worked extensively with partners, including the Welsh Government, to ensure that
the adult protection provisions of the forthcoming Social Services (Wales) Billare as robust
as they can be for older people and improve both protection and access to justice for older
people.

I sought greater clarity and protection for older people by making formal representation to
the Welsh Government to update guidance on the closure of care homes. As a result, Iwill
chair an advisory group on the production of enhanced statutory guidance.

I have issued guidance (,Voice, Choice and Control' report) relating to the provision of
advocacy within health and social care settings. This will be underpinned by section 12
guidance later this year, follwed by a section 5 review in 18 months time.

I am actively scrutinising a number of individual potential care home and day care closures
and will consider using my legal powers if I am not satisfied that the discharge of public
administration has been sufficient.

I issued clear expectations to Local Authorities to support them in relation to residential
social care closures, providing a framework for good practice that is designed to ensure a
strong voice for older people, effective assessment of the impact of changes and that older
people are not disproportionately impacted upon. Iwill shortly be issuing further guidance in
relation to care home closures. These expectations will be followed by formal scrutiny of the
processes being adopted.

I have issued Health Boards with zuidance under Section 12 of the Older People's
Commissioner for Wales 2006 Act in respect of engagement, consultation and impact review
and have begun scrutiny of Health Board reconfiguration plans. As a part of this, I am calling
in evidence in relation to joint working and the impact of health care reconfiguration upon
social care. I am also taking a particular interest in the impact of changes upon accessibility
for older people.

I spoke at the end of my first 100 days in post, publicly and extensively, about the
unacceptable postcode lottery that exists for too many older people in respect of accessing
basic services and support. I wrote to all Local Authorities who were not complying with
lezal timescales for deliverinz support throuzh Disabled Facilities Grants, settinz out clear
expectations for improvements in this area and have laid down clear performance
improvement targets. I have also provided evidence to the Equalities and Communities
Committee which has chosen to focus on this issue. I have stronzlv welcomed this and have
already discussed with the Chair of the Committee key issues that must be addressed to
ensure a joined up approach to our respective work.

Following extensive research and work looking at whistleblowinz in the workplace, I
established and will be leading a new Strategic Partnership Board that will drive change in
health and social care workplace culture in Wales so that those who care for older people
can be more confident in ralsinz concerns and older people are better protected from harm
or neglect. This preceded, but has a particular relevance to, the Francis Report.
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My approach will continue to combine working with colleagues across the public sector to
grow knowledge and share good practice with increased use of scrutiny (sometimes formal)
and the use of my legal powers where this is the only way to drive forward change.

In April 2013, I publish my new 4 year Framework for Action. This will clearly layout the
major areas that I will be focussing on during my term as Commissioner. This will be
supported by the publication, every March, of a rolling operational work programme. Whilst
much of my work will continue to be a partnership working model there will be a
signification increase in formal scrutiny and, where required use of my legal powers.

March I3 to 20 I7 - Forward Look

Ageing well
I have established and host the new Ageing Well in Wales Programme. This is the first of its
kind in the UK and through an extensive partnership of organisations, we will drive forward
action within Wales that helps people to maintain their independence and quality of life as
they grow older. As part of the programme, I will be bidding, on behalf of Wales, to Europe
for EIPand other funding streams.

I take a particular interest in the prevention and public health agendaswithin Wales (in
particular the need for an integrated approach to public health) and the need to refocus our
services, legislation and wider work around the concept of wellbeing

For the first time ever, I supported an older couple to win a tribunal appeal relating to their
treatment by a Local Authority. I provided support after it became clear that the couple's
voices were not being listened to by their Local Authority and that they were betnz treated
in an unacceptable manner. I am continuinz to provide specific advocacy support to a number
of individuals which will include, where necessary, legal action.

I am delizhted that the Welsh Government responded to our call to enhance the rights of
older people. A Declaration on the Ri~hts of Older People, the first of its kind in the UK, will
provide a clear framework and standard that can be used by older people themselves to
ensure that they receive the support and services they need to lead fulfilled, independent
lives. This marks a very siznlficant step forward and would, for the first time, provide clear
expectations to those who are responsible for the development and delivery of public
services.
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